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SHEPTETHUYECKASI HOJTUTUKA AO «HK «HED®THCA»

CrcreMa SHEPTOMECHE/UKMEHTA SIBJISIETCS HIeMEHTOM COLHAIBHOH OTBETCTBCHHOCTH
AO «HK «Hedrruca» nepeit Oy IyHIUMH TOKOJIECHHAMHE.

1. OBIHUE INOJIOKEHWA

AO «HK «Heducay spisercs HeyTaHON KOMIAHHEH, BXOMIIEH B COCTAB IPOMBIIIICHHO-
punancosoil rpynnsl «CAOMAP».

B xopnoparusHyio cipykrypy AQ «HK «Hedruca» sxomar donee 20 obimects, u3 uux 15
— MOBLIBAIOLIEX, KOTOpPBIC 00DeIiHeHE! B 8 onepaTopckux rpynn. OCHOBHBIC BHIBI ASATCIRBOCTH
KOMTIAHHH TPYIIIEL — HOMCK W PasBejika MCCTOPOXKICHHH YIiIEBOAOPOJIOB, H0OLIYE 1 peatH3aliHs
medri. l'eorpadus JesTeNbHOCTY OXBATBIBACT HECKONBKO KPYIHBIX peruoHoe Poccuifckoi
depepammmm:  Camapekyto, Hopocubupexyro u  Tromenckyro  obmacrs, XaoThl-MaHCHHCKUH
ABTOHOMHBIH oKpyr, IlepMexuii xpait, Y myprexyio Pecnybnuky u Peciybnmky Ko

Buepretuueckas nonutuka AO «HK «Hedrucay (ranee Honuruka) — neknaparus 001K
HaMepeHHi # o0s3aTENhCTR BHICIHETO PyKopojctTsa Komnanuu B 00nactTd HEpProMCHEINKMCHTE,
KOTOpas IPeACTABIIET COO0H KOMIIIEKCHOE CHCTEMHOE MIPOBEACHHE MEPOIPUATHA, HAlIPaBIieMBIX
Ha CO3JaHEC HeoOXOMMMBEIX YCIOBHH OpraHu3alliOHHOrO, MAaTepHalbHOTO, (HHAHCOBOTO,
IPABOBOTO U JPYroro Xapakrepa Ais PAHOHATRROI0 KCHOIL30BAHASI ¥ IKOHOMHOTO PACX0JIOBAHHA
TOINTHBHO-3HEPTeTHICCKUX PECYPCOB.

MonuTeka pazpaboTaHa B COOTBETCTBHHE ¢ TpeboBaHMAMH MEXYHAPOTHOIO CTaHiapTa
ISO 50001:2018.

[TonuTHKa SBASETCS 0043aTeIBHOM JUTS IpHMeHeHus BeceMu pabotHukamu KoMimanum.

2. TIEJH
OCHOBHBIMHE HEIAMIE 1 loAUTHXH ABIAIOTCH:

e Jloppimenue yposHS SHEPreTHUeckoH 5(h(perTMBHOCTH TEXHONOIHYECKHX NPOLECCOB Ha OCHOBE
3 HERTHRHOTO YIPABIEHHS i IPMMEHEHHA HHHORAIIMOHHBIX TEXHONOTHH 1 0GOpYAOBAHHS C YHETOM
HX B3KOHOMHUECKOH 11enecoodpasHOCTH;

o JlocTIDKeHHE MMHHUMATEHOTO, TEXHHYECKH H 9KOHOMITIECKH 0DOCHOBAHHOIO YPOBHS YIAETBHBIX
PAcXo/IoB MpH obecTieveHuH passHTua KoMnaniy, coXpaHenny uiy TIOBBHIICHHH YPOBHA
HAJIEACHOCTH.

3. 3AJJAUHA

¢  HenpepsiBHO [OBBINATE YPOBEHE SHEProa(PEKTHBHOCTH 38 CHET PEAM3ALMY MEPOLPHSTHIA
B 00;1aCTH SHEPIOMEHEDKMEHTA;

e OCymEecTBAATE MOCTOSHHBIH aHamM3 AeATeNbHOCTH KOMITAaHHH M MOTeHUHAIPHBIX PHCKOB, B TOM
YHUCAE C LEJIBIO OLEHKH TTOTeHHHAA IPHOPUTETHBIX 0bIIacTel YIPaBNeH s SHEPropecypeamMu, B HacTH
ofecrneyeHHs] COOTBETCTBHS HPHHATBIM 00s3arenbcTBaM B OOJACTH  CHCTEMB!  YTIpaBJIeHHs
aHepreTHueckol (e THBHOCTEIO H sHeprochepeseHHeM;

e OfecrieunBars HeIPEPHIBHBIA MOHMTOPUHT TOTpeOIeHHsS ©  BBIPAaOOTKH TOIUIMBHO-
SHEPreTHYCCKUX PECYPCOB B OCHOBHLIX H BCHOMOTATENBHEIX MPOH3BOACTBEHHBIX IIPONCCCaX;

¢  BBIgBIATE IPUYMHBL IEPEPACXOA TOIIHBHO-3HEPTETHIECKHX PECypcoB 1 paspadarbBarth
a7PECHBIE MEPE! [T0 HX YCTPAHEHHIO,

¢ JlocrossHHO COBEpIICHCTBOBATE CHUCTCMY OHEPTETHUECKOTO MEHCIKMCHTA, IIPHMEHSs
NyYIHe MAPOBBIE IIPAKTHKH IO TIOBLIICHHIO 3HePro3) K THBHOCTH H SHEProcOepeIKeHHIO;




Mogepun3nposarh  HOPOM3BOJCTBO,  BHEJAPSs  5Heproah(exTHBHLIE  TEXHOJIOTHH,
000pYIOBAHHE, MATEPHANL] X HHMXMHHPHUT;

Onpenensat  00JaCTH  OTBETCTBEHHOCTH 33 DHEprocOepelkeHME M JIOBBINICHHE
sHepreTr4eckoi 3¢HpEKTHBHOCTH HA BCEX YPOBHAX YUPABJICHHS,

Ipusyiekars Beex COTPYOHHKOB KOMIAHHM K aKTHBHOMY YYACTHIO B JEATCNILHOCTH IIO
NOBBINICHUIO SHEpro3(HEKTHBHOCTH H 3HEProcOepeIKeHUIO.

4. OBA3ATEJILCTBA

Jlna moctrokerns nenelt Duepreriyeckoit [Hommrrkn KoMnanms npunuMact Ha cebs clefylomue
06s13aTeNLCTRA:

Beimoaaate  TpeDOBaHMS 3aKOHOJATENBHBIX M HHBIX HOPMATHBHO-IPABOBLIX AKTOB
Poccumiickoit  Pepepaniy, MEKAYHAPOJHBIX CTaHIapTOB, HOPMATHBHO-METOIHYECKHX
nokyMenToB KoMmaHuu, kacarolExcs eI TeALHOCTH 10 S3HEPTOCOEPEIKEHHIO H MOBAIIICHHIO
sHEepreTH4eCKoH H(PJeKTHRHOCTH;

Ocymectiats  (PYUKIHOHUPOBAHUE CHCTEMBl  DHEPIETHUYECKOI'0  MEHCIKMCHTA B
cooTBeTcTBHH ¢ TpefoBanmsamu MexynapoaHore cramaapra ISO 50001, nobusasce ee
NOCTOSHHOIO YITYYIHEGHHS,

TTOCTOSHHO IIOBHUNATE SHEPrOIPQEKTHBHOCTE TEXHONOIMYECKHX IPOIECCOB 3a CueT
peaTH3aHH MEPOTIPHATHH 110 SKOHOMHUH JHEPIeTHYECKUX PECYPCOB;

ObecneunBaTh 3aKyIKH OCHOBHOTO 00Opy/nOBaHMs, IPOCKTHPOBAHHE, MOJEPHM3AIMIO H
PEKOHCTPYKIMIO ACHCTBYIOUIMX IPOU3BOJICTBEHHBIX OOBEKTOB € y4ETOM TpeOoBaHHH
SHEPro3exTHBHOCTH;

[InanupoBaTh AeaTeNbHOCTE KoMnanuu ¢ y4eToM MEpOlIpHATHH 110 dHEprocOepeKeHuo H
UOBBITHEHHIO 9HEProX(pHEKTHBHOCTY HA OCHOBE XKETO/IHO IIPOBOJMMOI0 JHEPTETHUCCKOTO
aHalik3a;

ObfecricudBaTh  HAAJIEKAIHH  YPOBEHb  KOMIOCTEHTHOCTH  Iepcomala Kommadum,
CYIIECTBEHHO BAMAIONIEro Ha TOTpeOIeHHe S3HEPIHHU;

IpuHuMaTs Mephl MATEPHANTBHOTO H MOPATIBHOTO CTUMY/IMpoBaHus paboTHHKOB KoMnaniu
JUIS TIOICPYCKE HX MHUITHATHE, HATIPABJIEHHbIX Ha TTOBBILCHHE HEProo(peKTHBHOCTH;
Obecrieyuparh OTKPLITOCTE M JIOCTYHHOCTh ME(pOpMAMKM O jesTeapHocTH Kommanuu B
obnacTu 3HEprocOepeKenus,

CoBepIICHCTBORAT CHCTEMY JHEPTOMEHEKMEHTa Ha OCHOBE aHali3a CO CTOPOHEI
BEBICTHETO PYKOBOJCTBA.

5. IIPUHITATILI

PeaﬂHB&HI’IH IMomaTrn OCYIICCTRISICTC C CO6.HIO,H€HHGM CHCOYIOINKHX OCHOBHBIX IIPHHITUIIOB!

Brmonuenue tpebosanuil POCCHICKOT0 3aK0HOIATENBCTRE, CTAHAAPTOB B NPABUIl B 0bnacTy
HCIONL30BANMS  JHEPreTHUECKHX  PecypcoB,  DHeEprocOEepemeHHs W IOBBINEHHS
sHepreTHUecko 3¢ dexTHBHOCTH;

O6ecrreuenie  yueta # xoHTpons 9(GQEKTHBHOCTH TOTpeONCHMA, @ TaKKe IOTEPh
SHEPreTHYECKHX PECYPCOB;

CHIDKEHME HEraTHBHOTO BO3ACHCTBHA HA OKPYXKAOIUIYIO Cpefy HpH  HCIONb30BaHHH
TOIIMBHO-3HEPI€THHECKHX PECYPCOB;

ITocTOSHHBIM aHANIM3 M OCIENOBATSIbHAY aKTYalIH3alHs] DHePreTHUYECKUX Helel 1 3ajay
SHEpProcOepeKeHns;




e  MOHHTOPHHI BBIIOTHEHHS MCPOIIPHATHH 110 SHeprochepekeH IO, IOCPENCTBOM IPOBEACHSA
TIPOBEPOK IHEPreTHICCKOH »hOEKTHRHOCTH;

e Vuer pHCKOB HEI'ATHBHOTO BIHIHUS 01 MEPONPHITHIH 1O 3HeprocOepe)enHIo Ha OCHOBHbIC
IIPOM3BONCTBEHHEIC 1 (JHHAHCOBLIC noKa3arenn KoMnanny.

Pyxosogcteo AQ «HK «Hedruca» Geper Ha cebs 0TBETCTBEHHOCTE 3a HHOPMalHOHHOE B
pecypcHoe ofecliedenie u peanu3aimio HacTodmel [IoMHTHKE 1 0XKHaeT 0T Kaxoro paboTHHKA
001IeCTB, BXOJIINHX B CTPyKTYpy KoMuanuy, aktHBHONO YUIACTHs B HCIIOJIHEHUH JIAHHOM ITOJIHTHKA.




